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(FY 2000 & 2001)

Fiscal year 2001
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2000
2,633,000

2001
2,597,000

1999
2,530,000
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(Source: CNW Report)
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2,633 2,597 -1.4%

60,896 62,000 +1.8%
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2001

2,633 Z S\ -1.4%
( )
60,896 62,000 +1.8%

2,903 4,900 +68%

4.75% 7.9% +3.1pts.

3 311 3720  +12.4%
4% 60%  +0.6pts.
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2001

2,633 Z S\ -1.4%
( )
60,896 62,000 +1.8%

2,903 4,900 +68%
4.75% 79%  +3.1pts,
3,311 3720  +12.4%
9,530 4,350 -54.3%
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Fairlady Z

Cima
180SX

nfiniti Q45

1991

Fairlady Z

1995-97

Cube

Pri

Skyline GT-R

1999

Primera

mera Wagon
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Original CET’s New CET Line-up

Business development = Associated Business

Purchasing = Supply Chain Management

Intellectual Assets Management
Manufacturing & Logistics Eleet Business
R&D Purchasing -- Nissan 3-3-3
Manufacturing & Logistics
R&D

Marketing & Sales

G&A

Finance Cost

Sales & Marketing

G&A
Finance Cost

Product Phasing out

=
=
=
=
=
=
=
=
=

o Product/Part complexity/diversity management
Organization plexity y J

Quality of Management

IR LR LR LR VAR VAR VAR LR LR LR U

Cost of Investment
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2,597,000 2,792,000




Primera

X-Tralil Z-Car C-sedan Q45 sedan
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FY 2001 FY 2002
62,000 65,000
4,900 0,530
4,150 4,880
3,720 3,800

3,000 3,500
4,350 2,500
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125 125
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